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Intended User

Developers/ owners/operators/ funds/ new market entrants who desire a central hub to record risk probability and
risk impact before and after mitigation along with potential financial and non financial impacts for global, regional and
local portfolios and projects at any stage of the lifecycle.

The Problem

Risks can be stranded in excel databases, word templates and slide decks throughout an organisation reducing the
ability to transparently monitor and action risks and identify common trends and insights across larger portfolios and
projects at similar stages in the life cycle. This lack of a central view can result in unnecessarily enlarging safety risks to
personnel and value at risk to the corporation.

Our Solution

Our central cloud hosted risk application enables an “all of enterprise view” of portfolio and project risks in a highly
visual environment to help you prioritise the mitigation of all identified risks during development, construction,
commissioning, testing, operations and decommissioning as well as fast paced M&A processes where our tool can help
buyers describe the purchase price, any deferred payment and necessary conditions precedent.

Typical benefits

Accelerated risk identification, mitigation and quantification across the company
Transparency on all identified risks at the portfolio and project level

A centralised view that can be updated in real time and accessed across more of the enterprise
Highly visual environment helps improve organisational focus and pace on risk related matters
Compatible with other ITPEnergised NZA digital tools such as our financial modelling suite

A

Encrypted database, cybersecure, authentication measures

Contact us for a demo at info@itpenergised.com quoting NZA50X
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